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THE NORTHEAST JUNIOR STATE OF AMERICA

Cabinet Application
2010-2011 STATE AND REGIONAL APPLICATIONS

!  Complete the ÒCommon ApplicationÓ

!  Answer essay question and sample work for your first choice position

!  Your completed application must be returned by July 15th to:

The Junior State of America
NES Cabinet Application

1600 K Street NW, Suite 803
Washington D.C. 20006

In addition, please email your application to applications@northeastjsa.org
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Common Application
All cabinet applicants must fill out the following supplement.

Contact Information

Name ___________________________________________________

Address _________________________________________________

City __________________________   State ______   Zip _________

Home Phone  ____________________ Cell Phone ____________________

Email  _______________________________ Year of Graduation ________

Your responses to these questions should be completed on a separate sheet of paper, typed.

1.   What has been your involvement with JSA in the past? What has been the most defining moment during your JSA
career thus far?

2.   What makes you unique, in terms of your attributes and work ethic, to serve on JSA cabinet?

3.   What leadership experience and qualities do you possess that most prepare you for a role on the NES cabinet?

4.   What can you tell us about yourself to illustrate your dedication, organization, and communication skills?

5. What were our weaknesses as a State this year?  Explain the issues and provide ways to avoid these problems in
the future. Feel free to include potential cabinet positions, or programs that would improve the NES in your
response.

Desired positions (in order of preference) - please indicate State or Regional

1.                                                                                         

2.                                                                                         

3.                                                                                         

Once you have completed these questions to the best of your ability, please read through all of the available positions carefully.
The positions are available to all members of the Northeast Junior State.  The availability of ECR and NER positions depends
on the state in which you live.  Please read the introduction to each application supplement carefully before you begin.

Showcase your best work on the essay or sample work that goes along with the position you are applying for.  Be sure to have
fun and let your creativity and dedication be visible through the quality of work you present
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Letter from the Governor
Dearest Potential Cabinet Member,

I cannot properly communicate the joy it brings me to present you with the 2010-2011 Northeast JSA
Cabinet Application!  Thank you for expressing interest in applying for cabinet, one of the greatest opportunities
the Junior State has to offer.  As I reflect on my own experience this past school year as the Empire Constitution
Region Mayor, I can see how much having a strong cabinet led to the immense growth in the Northeast State.
Looking ahead, the Northeast will need the most able-minded and devoted statesmen working behind the scenes in
everything from the Communications to the Activities Departments in order to continue the legacy of years past.  I
invite you to read through all of the position descriptions, and I guarantee that there will be something on one of
the individual cabinets that is of interest to you.

This year will be one in which we refine the ideas set forth by last yearÕs leaders.  We must continue to
promote statesmanship and fight apathy, ideals upon which the Junior State was founded; we must let our voices be
heard as student leaders in order to teach these ideals to other teens and to adults.  Through JSA we can make so
much happen, and through cabinet you can be the backbone of that acting force.  My mission is to continue to
build and grow in order to keep the Northeast at the top of everything innovativeÑfrom technology to debate.  To
accomplish such, all members of the Northeast Cabinet will be held to the highest standards in order to inspire the
NES.

Some of my greatest experiences in JSA are my memories of serving on cabinet, and I am ecstatic that you
are taking the time to apply.  As a cabinet official, you will learn about the running of JSA events, teamwork,
dedication, and commitment.  You will connect with many JSAers you may not have otherwise met, and you will
make very close friends.  Please remember that serving on cabinet is a major time commitment, one that should not
be treated lightly.  Cabinet officials are expected to complete all assignments properly and on time, as well as to
attend as many events throughout the year as possible.  In addition, all cabinet members MUST attend the
overnight Summer Leadership Cabinet Retreat in late August.  (Information about the retreat will be sent out
with acceptance letters.)

Serving on cabinet is an honor, one that I wish I could share with everyone.  Sadly, the spots available this
year are much fewer than the number of applicants, so be sure to display your creativity and talent in your
submission.  If you are not selected to serve on cabinet, remember that does not indicate anything negative about
your abilities; I strongly encourage those of you for whom there are not spots available to stay in touch with the
elected officials about helping out in other ways!

I cannot wait to hear from you, and I hope you will contact me with any questions pertaining to the
application, cabinet itself, or anything else.  Again, I do not believe I can emphasize enough that creativity is key, so
think outside the box with your application and show us your enthusiasm for JSA!

Until next time,

Lia Cromwell

Northeast State Governor
lcromwell@jsa.org
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Northeast State (NES) Application Supplement

The Gubernatorial Cabinet is responsible for planning several overnight conventions in Boston, Washington, D.C.
and Stamford as well as ensuring the smooth operation of all activities within the boundaries of the Northeast State.
You may apply to this cabinet if you reside in MA, ME, NH, VT, RI, NY, or CT. The NES Cabinet is broken down
into two groups: Gubernatorial, which deals with conventions and activities, and Lieutenant Gubernatorial, which

deals with legislative affairs, expansion, and the newsletters.

Gubernatorial Cabinet

Executive Staff

Chief of Staff*

*For organizational purposes, applications for Chief of Staff are due on June 30th, ahead of the July 15th  regular deadline.

The Chief of Staff is absolutely crucial to the success of the Northeast State.  This cabinet member serves as the right-hand assistant to
the Governor.  He or she is responsible for working with and maintaining a strong Gubernatorial Cabinet and must ensure that
deadlines are met, and that the quality of produced work is always top-notch.  The Chief of Staff must act as a leader on cabinet and
will be responsible for managing conventions along side the Governor, Convention Coordinator, and Director of Logistics.  He or she
will need to devote a significant number of hours to JSA per week, particularly in the week preceding conventions.  The Chief of Staff
must have a strong familiarity with all aspects of the Northeast Junior State. **Previous NES cabinet experience is required.

Essay: What leadership experience do you have? How have you developed your knowledge of JSA over the years? Are you
willing to make sacrifices for the greater good of the State? What characteristics of your personality best illustrate your
capabilities and potential to be a great Chief of Staff?  What do you think you bring to the table that will best compliment the
governorÕs abilities?

Sample Work: Please submit a sample of a detailed deadline schedule for pre-convention work.  Be sure that resources are
evenly and efficiently divided.  This should include all aspects including the Debate, Activities, Logistics, and Chapter Affairs
departments. In addition, please submit a short response to the following question: What advice would you give to the incoming
Governor in regards to the upcoming year?

Director of Communications

The Director of Communications is responsible for ensuring that all facets of the Northeast State are consistently updated with
information regarding JSA.  He or she will also be called upon to assist in convention planning and will serve as a leader on the NES
cabinet.  He or she is responsible for administrating the State Email list and overseeing and updating the website.  He or she must have
an excellent command of technology, specifically Microsoft Excel, Microsoft Word, and Facebook and be very personable.  The
Director of Communications must be eager and dedicated to innovating the Northeast Junior State website (www.northeastjsa.org).
Experience with mass communication and Internet technologies such as HTML is preferable but not required, but innovative,
interactive ideas for bridging the communication within our State and the ability to implement the ideas are required.

Essay: What experience do you have with communications? What new, interactive ideas would you include in our stateÕs
communication system, and how would you implement them?  What would you add to the website to make it useful and
appealing to Teacher-Advisors, Chapter Presidents, and JSA Delegates?

Sample Work: Put together a sample email that would be sent to all Chapter Presidents with information in preparation for Fall
State 2010.  You should include information about debate signups, tax paying, registration deadlines, etc.  Be creative and
innovative; if youÕre not, no one is going to pay attention to the email!



6

Director of the CIA (Chapter Internal Affairs)

The Director of CIA will organize the CIA system, which will involve a team of cabinet officials and dedicated JSAers assuming the
responsibilities of CIA agents. CIA Agents are responsible for acting as the primary liaison between elected officials/ JSA office and the
chapter presidents. I t is vital that the Director of CIA be able to relay all information, such as debate signup information and event
dates, to CIA agents who then relay the information to their assigned chapters. He or she will also work closely with both the Director
of Communications and the Director of Expansion to assist in expansion and chapter retention. A good Director of CIA should have
excellent communication and organizational skills, as well as a fair amount of knowledge of the workings of JSA on the chapter level
and have the ability to function as a role model to CIA agents. Experience as a chapter leader is a plus, but it is certainly not required.

Essay/ Sample Work: Please explain how as a CIA agent, you would approach the following crisis-scenario:  You are assigned
to ABC High SchoolÕs JSA chapter as a CIA agent. This chapter was a high profile chapter last year, and brought over 50
participating members to Spring State. Most of those people at Spring State were seniors, and in the fall the chapter lost most
of its participants. Only 24 people attended the first meeting that year. Because so few people are involved, people are leaving.
The teacher advisor is thinking of dropping out because he or she has decided to coach a sport instead, and they see no point
in supporting a dying chapter. The chapter president is a sophomore with little JSA experience and doesnÕt know what to do.
What would you do in order to salvage this Chapter and revive it to previous or perhaps even greater level of success?

CIA (Chapter Internal Affairs) Agent*

*Multiple will be appointed.

The CIA agents will, under the guidance of the CIA Directors, be in charge of disseminating information to chapter presidents about the
NES, as well as relaying information about the individual chapters to the CIA Directors.  Being a CIA agent as an underclassman is a great
stepping-stone for those looking to hold JSA leadership positions later in their high school careers.  CIA agents will be responsible for
calling chapters on a regular basis, so it is necessary that agents have a schedule that allows them to do so.  CIA agents need to be good
communicators who enjoy working with others via telephone and email correspondence.  At conventions, the CIA agents will be required
to attend JCOCP meetings, so be sure that you are willing to dedicate a block (or possibly lunch hour) to this.  It is pivotal that those who
apply for this position are able to commit themselves to their calls, as failure to do so will hurt their assigned chapters.

Essay/Sample Work:  Write up an outline of a phone conversation you would have with a chapter president in September.
Include what topics you believe you will need to bring up with the CP about conventions and taxes, as well as what you believe
you will need to talk to him/her about in regards to his/her chapter specifically.  Also, please write a paragraph talking about how
you plan to communicate with chapter presidents and at what time of day you would plan to make your calls.  Through what
media do you believe contacting chapter presidents will be the most effective and why?

Director of Technology

In the past two years, technology usage throughout the State was greatly improved; we are now the frontrunners in the Òtech raceÓ
against other JSA States.  The Director of Technology will be responsible for routinely updating the NortheastJSA.org website, working
with the Director of Communications.  Experience with programming and web administration is highly recommended.  A sense of drive
to create new programs to benefit the NES through the usage of technology is required.  This position is a great choice for any JSAers
with a keen interest in technology.

Essay: What experience have you had working with mass communications, technology, and website building in the past? What
would you like to do to innovate the NESÕs use of technology next year?  What can be done to link the amazing range of
programs the NES features with our technological resources? What are some ideas you have to change the NES website?

Sample Work: Create a sample technology plan or the 2010-2011 JSA year.
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Convention Staff

Convention Coordinator*

*Assistants to this position will be appointed.

The Convention Coordinator must work very closely with the other department directors in order to ensure that pre-convention tasks
are completed.  He or she is responsible for keeping the Convention Staff, including all department directors and assistants, on task and
in motion.  I f work is not completed or is unsatisfactory, the Convention Coordinator is responsible for making sure that all problems
are fixed.  During the weeks before the Convention, the Convention Coordinator must dedicate large amounts of time to ensure that
the agenda is put together to look clean and professional.  He/ she must ensure that all necessary convention work is completed to the
highest quality.  The Convention Coordinator must have a keen political knowledge, excellent grammar and vocabulary, excellent
communicative abilities, and, most importantly, the ability to remain professional towards cabinet members, JSA delegates, and Teacher-
Advisors, even in the stormiest of times (and you will encounter stormy times).  Experience with Microsoft Office products or page
layout software is required.  Photoshop experience is helpful, but certainly not required.  I t is necessary for the Convention Coordinator
to allocate large amounts of time to his/ her work, especially in the weeks preceding conventions; please be sure you are able to do so.

Essay: How will you ensure that work is completed on time?  How has your work over the past year in JSA or any other
organization shown your professionalism?  What will you innovate and change as Convention Coordinator?  What makes a
JSA convention exciting, engaging, and enjoyable?

Sample Work: Please submit an original design for the Fall State agenda, including the cover page. Also include sample blurbs
and debate topics, quotations, and any changes you think would improve the agenda.  (This agenda does not need to be a full-
length version, but it should demonstrate your abilities clearly.)

Director of Debate*

*Assistants to this position will be appointed.

The Director of Debate is responsible for overseeing all aspects of the debate activities at JSA conventions. He or she is responsible for
creating unique and fresh debate lists and to proof and edit all work before it is sent to the Convention Coordinator. If there are holes in
any of the workÑif a blurb is not written, if a debate is not filled, etc.Ñthe Director of Debate must fill those holes. The Director of
Debate must work with the Convention Staff to generate a list of intriguing debate topics for conventions and then write brief summaries
(ÒblurbsÓ) of the arguments for and against each side. Additionally, the Director of Debate will be responsible for editing and placing
Winter Congress bills into committees and more. Knowledge of current events and politics is necessary for this position.

Essay: How can we ensure that all debate lists are popular and not one-sided at Fall and Spring State. How will you make sure
debates represent a wide range of ideological viewpoints and topic areas? How will you ensure blurbs and topics are turned in on
time?  What is your past experience with debate that qualifies you for this position?

Sample Work: Please create a list of 25 resolutions and 5 thought talks for Fall State 2010 and include blurbs for at least 7 of
them.

Director of Logistics

The Director of Logistics is a crucial part of every convention. He or she assembles his or her own logistics team before conventions and
takes care of luggage storage, the registration table, and making sure people are attending debate blocks. Additionally, the Director of
Logistics is responsible for making sure people know their way around the hotel and to and from restaurants. Furthermore, he or she will
compile restaurant listings and maps for every convention and assist Chapter Presidents in planning excursions for Winter Congress.

Essay: What experience have you had that makes you the best candidate for this position? Please name three problems with
logistics from last year and explain how you would avoid those problems if you were Director of Logistics.

Sample Work: Compile a list of restaurants nearby attractions with directions, means of transportation, and brief descriptions that
Chapter Presidents can take their chapters to in Washington, D.C.  Also, make a guide of ways of transportation for chapters
from all states to attend Fall State (it is held in Boston, MA).
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Director of Activities

The Director of Activities will be responsible for organizing activities for JSA conventions. The Director of Activities will come up with
innovative convention activities such as Crises Scenarios, mock NATO meetings, etc. Creating new, resourceful, and fun activities is
crucial. He or she will also be in charge of making sure that each JSA delegate has a good nightlife at conventions. Director of Activities
will bring in original ideas to keep JSA delegates entertained.

Essay: What new events would you bring to the JSA conventions? What do JSA delegates look for in evening activities? Which
activities do you think worked this past year and which did not? What new activities would you introduce in the nighttime agenda?
How can we create activities that will satisfy JSAers looking to try new debate activities besides resolutions and thought talks?

Sample Work: Come up with a list of new possible nighttime activities. Create a new debate-oriented activity that could be hosted
at Fall State 2010 and provide all resources necessary to run your proposed event.
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Letter from the Lieutenant Governor

My fellow Junior Statesmen,

The lieutenant gubernatorial cabinet presents an opportunity for Junior Statesmen to get involved with the
inner workings of this state, and also a chance to shape what our state aspires and seeks to be. Whether it be
introducing fellow Junior Statesmen to an activism cause that will touch countless lives, strengthening our state
through fundraising, or expanding the values this organization holds precious to fellow high school students,
lieutenant gubernatorial cabinet offers every Junior Statesmen the chance to make a big impact on the Northeast,
and also the chance to take part in a life changing experience. This cabinet will offer life changing friendships, but
most importantly, a chance to redefine who you are as a leader and as a Junior Statesmen.

Lieutenant gubernatorial cabinet is a cabinet where dedication, a sense of commitment, and most
importantly, teamwork is required to make the impact on the state this cabinet is designed to have. This cabinet
differs from the other cabinets you will read about on this application because it sets the foundations for this
state, and defines the direction of this state. Above all, the Junior State of America reaches out to instill values
of community in its members, and that is what this cabinet is all about. We dedicate ourselves yearly to raising
thousands of dollars for a state activism cause that will have a profound impact in our communities, local and
global, as well as reaching out to fellow high school students from across the Northeast State to tell them what
our organization is all about, while encouraging them to start a chapter at their school. In addition, we also
involve fellow Junior Statesmen with building a stronger state by fundraising at conventions, and working with
our stateÕs chapters to assist their fundraising efforts. Finally, lieutenant gubernatorial cabinet also outreaches to
the Northeast State by producing its official newspaper, The Patriot, and its media productions. Lieutenant
gubernatorial cabinet is a cabinet that involves a lot of creativity and hard work, but it is also a cabinet with a
profound impact on our chapters and who we are a state.

Please contact me with any questions, concerns, or feedback you may have. This is your state, and I
would love to hear what everyone has to say. Applying to lieutenant gubernatorial cabinet is a big commitment
to make, but I  will be here every step of the way to make it an enjoyable and rewarding experience for everyone.
I  implore you to make your application creative, and to think Òout of the boxÓ when completing this application.
Be bold! The more you tell, the more you sell!

Thank You!
Sincerely,

Joseph Campagna

NES Lieutenant Governor

jcampagna@northeastjsa.org
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Lieutenant Gubernatorial Cabinet
The Lieutenant Gubernatorial Cabinet is responsible for the Òbehind the scenesÓ aspects of the N ortheast State, including

activism, expansion, and fundraising, the Joint Council of Chapter Presidents, The Patriot, and publicity. The Lieutenant
Gubernatorial Cabinet makes the JSA experience much more than just a debating club. You may apply to this cabinet if you reside

in MA, N H , VT, RI , N Y, CT, or ME.

Lieutenant GovernorÕs Chief of Staff

The Chief of StaffÕs role in JSA is instrumental, and is a role that is crucial to our success next year. The LTGÕs Chief of Staff serves as the
Secretary of the Joint Council of Chapter Presidents (JCOCP) and as the right hand assistant of the LTG. He/ she will assist me in a range of
areas, including expansion, the JCOCP, activism, fundraising, and convention work. He/ she will need to be a competent, eff icient, and focused
worker, and he/ she should have previous cabinet experience in the Junior State Ð preferably in the LTG Cabinet. He/ she will be serving as the
Fair Elections Chair in the event that I am unable to preside over the elections. He/ she will also take attendance and notes at the JCOCP
meetings and will help prepare the docket for the meetings. He/ she will also work with me to improve activism and fundraising in our chapters,
and to strengthen the JCOCP.

Essay: What is your vision of the Chief of StaffÕs job next year? Why do you think your skill set is the best for this role? What
new ideas do you have to help advance the LTG Cabinet? What improvements would you like to see on LTG Cabinet this year?
What matters should the JCOCP focus on? How can we make the JCOCP more productive than in the past? How do you think we
can increase communication between chapter presidents and the role JCOCP plays in improving our chapters?

Sample Work: Brainstorm a new section of The Patriot that you would like to see next year. In addition, compile a list of ideas that you
think would strengthen our stateÕs activism and fundraising efforts, and also our expansion efforts. Finally, create a sample JCOCP
meeting docket that includes any specific handouts youÕd hand out to chapter presidents, as well as topics that should be brought up at
the meeting. In addition, develop a piece of legislation that you think should be proposed to chapter presidents next year to strengthen
our stateÕs chapters.

Director of Expansion*

*Two Co-Directors will be appointed.

The Director of Expansion will be leading our efforts to expand JSA into high schools across the Northeast, as well as leading the
expansion team that not only includes the expansion director, but also expansion agents specific for each region. The main goal of the
Northeast Expansion Department is to help spread the magic that is JSA all over the Northeast. This yearÕs expansion efforts will be
focusing on bringing JSA to areas we are sorely lacking in, such as Long Island and Northern New England. He/ she will also be
working closely with the New England Region (NER) to continue the success of our expansion efforts in that region. In addition,
he/ she will be working with our stateÕs elected officials to seamlessly transition expansion contacts to working chapters. The
Director of Expansion, in addition to being an organized leader, will be contacting prospective chapter presidents frequently via phone,
and must be able to efficiently work with these prospective chapter presidents. He/ she will be organizing a team of expansion agents,
who will be responsible for making phone calls to prospective chapter presidents. He/ she will also need to become highly skilled at
making expansion phone calls, as they will be teaching their expansion agents how to make these calls effectively. Finally, the Director of
Expansion will be instrumental in getting prospective chapter presidents and expansion contacts to our stateÕs events, whether it is a
convention, regional, or even a minicon.  Attendance at the Northeast Symposium at Princeton University August 10-13 to jumpstart
expansion is highly recommended, but not required.

Essay: What will you do promote expansion next year? What is a creative method to expanding to new schools that you
would like to see implemented? How will you make expansion more efficient than it has been in the past? What new ideas do
you have to jumpstart expansion? How have you helped to strengthen your chapter, and how have you helped to solve crises
in your chapter? In addition, what experience do you have serving in your chapter?

Sample Work: Include a list of 3 different talking points. A talking point is something you can mention to a prospective JSA
Chapter President to get him/ her more interested in JSA. Finally, pretend you are on the phone with an enthusiastic
expansion contact planning on starting a chapter at a school in Vermont. He/ she is really interested in starting the chapter, but
he/she has encountered the following roadblocks. What would you say to him/ her to overcome these common hurdles?
Answer the following questions the expansion contact may have.
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1. "My school doesnÕt have many students who are politically engaged, but I  would like to start a chapter to get students
engaged. What should I  do to encourage all types of students to come to JSA?"
2. "My school already has a really large Model UN, and I think we might have problems building a strong JSA because of
that. Also, there might be a lot of competition between the two clubs. What should I do?"
3. "IÕm having trouble finding a teacher/ adviser who is willing to do all the work necessary for JSA. What should I do?"
4. "I really want to start a chapter at my school, but our school has no funding remaining for extracurricular activities.
What should I do?Ó
5. "I  really want to bring my new chapter to a convention, but we are having trouble raising the necessary funds. What
should I  do?Ó

Expansion Agent*

*Multiple agents will be selected.

Expansion agents will be help the Director of Expansion bring the message of JSA to prospective chapter presidents across the Northeast
State. Being an expansion agent as an underclassman is a great stepping-stone for those looking to hold JSA leadership positions later in
their high school careers. Those applying must be committed to working with the Director of Expansion on a daily basis, and must be able
to work with prospective chapter presidents via frequent phone calls. Agents will be making phone calls to prospective chapter presidents
on a weekly basis, and will also be helping the Director of Expansion with informing expansion contacts about upcoming conventions,
regionals, and minicons across the Northeast. Being an expansion agent is a role that requires commitment, but one that is also highly
rewarding, as expansion agents will be at the forefront of the growth of our state this year. One must be knowledgeable about the function
of the Northeast JSA, as well as able to effectively pitch JSA and our mission to prospective chapter presidents to be a successful expansion
agent.

Essay: What do you think resonates with people about JSA? What do you think makes for an effective expansion pitch to a
prospective chapter president? What do you think makes JSA different from other debate and public policy organizations for high
school students?! How do you think JSA can further expand in regions we do not have a presence in, such as Northern New York
and New Hampshire? What ideas can you bring to the expansion department to further assist the Director of Expansion?

Sample Work: List 5 talking points that you think would effectively promote JSA to a prospective chapter president, and explain
them thoroughly. In addition, write a letter (300-500 words) that would be sent to high school principals and social studies
department chairs across the Northeast to promote JSA.

Director of Activism

The Director of Activism is an increasingly important position in our state, and this yearÕs director will play an instrumental part in
galvanizing our state behind a common activism cause, as well as reinvigorating political activism in our state.  He/she must also be able to
work efficiently with fundraising during our conventions, and also must be able to give presentations during conventions on our activism
cause that will inspire JSAers to get involved with our cause. He/she will also help to reinvigorate our stateÕs political activism by helping to
plan the political fair at Winter Congress. The political fair involves political groups from all points in the political spectrum, and is a crucial
part of the success of Winter Congress. The Director of Activism will also help to seek out and secure keynote speakers for our three
conventions, at which he/she will also be working with JSAers, especially chapter presidents, to further our activism cause and brainstorm
new techniques for fundraising.

Essay: How do you think we can get JSAers more involved with political activism in our state? In addition, how do you propose
we get in touch with outside political organizations? What type of political organizations do you think we should be contacting,
and why do you think JSAers would gravitate towards those organizations? What is an activism cause that you feel we should
pursue next year? How do you think we can get more JSAers excited about and involved with helping the activism cause? What
makes that activism cause inspiring?

Sample Work: Compile a list of four activism causes/projects that you would be interested in publicizing and raising money for
next year. For each cause, why is it unique, and how would you inspire the average JSAer to get involved with each cause?
Explain some programs and ideas the cause offers. What makes the organization legitimate? Make sure you do some investigating
on the legitimacy of each organization. Compile a list of five political organizations, and why JSAers would be interested in what
they have to offer. Finally, write about how you would work with chapter presidents to get their chapters involved in political
activism in their communities.
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Editor-in-Chief of The Patriot *

*Assistants to this position will be appointed

The main job of the Editor-in-Chief of The Patriot will be to organize and produce our stateÕs main newspaper publication for each of
the three state conventions. Additionally, he/ she will be in charge of updating The Patriot section of the NES website regularly. The
Editor-in-Chief will need to update JSAers on the goings-on of the state.  The Patriot will include, but is not limited to: conventions,
expansion, editorials, minicons, a chapter spotlight, and letters from elected officials, etc. Previous experience working for a publication
(school newspaper) is highly recommended. Computer layout experience is strongly recommended as well. Please indicate on the
application if you are interested only in the writing aspects of the newspaper and not the layout aspects. Problems of the past faced by
The Patriot have included lack of JSAer interest, articles being written only by Cabinet members, and also articles of poor quality. The
Editor-in-Chief will have to galvanize interest amongst JSAers to write for The Patriot; as well making sure the quality of writing is of a
high standard.

Essay: What experience do you have with journalism and/ or desktop publishing (whether in a school publication, internship,
summer activity, past JSA experience, etc)?  What would be a headline that you think would Òturn headsÓ in the Fall State issue?
How do you think The Patriot can become more ÒinterestingÓ to JSAers? What do you think could be most improved about
The Patriot? What will you do to get JSAers, cabinet and non-cabinet, interested in writing for The Patriot? Are there any
specialties you would like to focus on for The Patriot? Do you want to work on layout? How do you think we can increase the
amount of Òeyewitness reportingÓ done for The Patriot, e.g. minicons, chapter activism and fundraising projects?

Sample Work: Submit a 400 Ð 600 word article on a topic of your choice related to JSA or politics. Format it creatively
(pictures, layout, etc.). In addition, compile a list of five ÒsensationalÓ JSA-related headlines for The Patriot. Also, please
include any samples of your work from a school newspaper or any other publication.

Director of Fundraising*

*An Assistant to this position will be appointed

The Director of Fundraising this year will be an essential part of lieutenant gubernatorial cabinet, especially as we become more
creative in how we fundraise, and continue the close relationship between the activism and fundraising departments. The
Director of FundraisingÕs main role consist of two parts, collecting money for our state activism cause, but also conceptualizing
creative ways to raise money at conventions, in addition to our classic fundraisers such as selling beverages and candy at
conventions. He/ she will have to able to think creatively and Òout of the boxÓ to come up with new fundraising techniques for
conventions, and they must also be able to help chapters expand their fundraising efforts. With a renewed focus on
strengthening fundraising in our chapters, he/ she must able to work with chapter presidents to get ÒcreativeÓ on fundraising.
Finally, he/ she will be working closely with the Director of Activism and also the publicity team to engage more JSAers in our
fundraising efforts.

Essay:  How do you think we can further incorporate creativity in our fundraising to make it more effective? How does
convention fundraising and chapter fundraising differ, in your opinion?  What do you think are the most effective ways to
fundraise at conventions? How will you bring our stateÕs fundraising, at conventions and at the chapter level, to the next
level? What is the most important aspect of fundraising?

Sample Work:  Create two unique events that chapters can hold to effectively fundraise, and explain why they would be
successful. In addition, compile a list of five ways we can better fundraise at our conventions, explaining why each would be
successful. Finally, create a unique item we can sell at our conventions to increase our fundraising clout, whether it is a t-shirt
design, bracelet, etc. Creativity is essential to fundraising, so please be as creative as possible when doing your sample work,
and as my letter states, be bold!
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Publicity Team

Director of Public Relations

The Director of Public Relations will be in charge of representing JSA in our outreach to outside organizations and possible
keynote speakers. You will be responsible for letting people know what JSA is, and why their media production should feature a piece
about it. The Director of Public Relations will be a liaison between all departments of the Lieutenant GovernorÕs Cabinet because all
aspects of the Lieutenant GovernorÕs Cabinet go back to Public RelationsÑ expansion, activism, fundraising, and publicity. The
Director of Public Relations will help lead the FPA Team, or the Fundraising, Publicity, and Activism team. He/ she will work to help
the Director of Activism to find keynote speakers for conventions, and he/ she will assist the Director of Fundraising in fundraising
efforts at conventions.

Essay: How do you think JSA can be best represented to an outside party? What 3 points about JSA do you think would most
attract an outside source to it? How will you be able to effectively link the fundraising, activism, and publicity departments?
What ideas do you have to help strengthen publicity next year? What types of keynote speakers should we be inviting to our
conventions? How can we use social networking to reach out to outside organizations for public relations purposes?

Sample Work: Write a letter (three-hundred word minimum) to a newspaper explaining why JSA is something their newspaper
should cover, and what makes it special. In addition, draft a sample formal invitation to a keynote speaker of your choice,
explaining why they should come speak at our convention, and why JSA is a unique audience to speak to.

Director of Media Productions

The Director of Media Productions plays a crucial role on lieutenant gubernatorial cabinet, creating media productions to expand JSA
and its mission, define us to new JSAers, and also to help further our activism and fundraising goals. With the rise of social networking
and the presence of JSAers on it, he/ she will be producing image and video productions to raise awareness for activism and
fundraising, as well as working with expansion to use video production to entice new JSAers. Previous image/ video editing experience
is highly recommended for this job, but also keep in mind that creativity is crucial to an effective media productions department next
year.

Essay: What experience do you have working in video productions, including filming and editing? How would you involve
other departments on lieutenant gubernatorial cabinet in the design and production of media? Famed advertising guru David
Ogilvy once said, Òninety nine percent of advertising doesnÕt sell anything.Ó How do you think we can create media
productions that effectively ÒsellÓ JSA to prospective chapter founders? How do you plan to work with the Director of
Public Relations to ensure the strongest publicity department possible? How do you think we can effectively promote our
activism and fundraising through social networking mediums such as Facebook, using media productions?

Sample Work: Create a storyboard (plan for audio and video) for a two-minute video that will promote JSA to prospective
chapter founders. Be bold and creative, and make sure that your storyboard is unforgettable. In addition, create an image that
you think can cleverly promote JSA to prospective chapter founders.
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Empire Constitution Region (ECR) Cabinet Supplement
The Empire Constitution Region is one of two regions comprising the Northeast State. The ECR CabinetÕs

predominantly responsible for planning one-day events in NY and CT. Additionally, the Region works closely
with chapters to maintain and grow JSA.

Dear Potential Applicant,

!!!!!!!!I am so glad that you are interested in applying for cabinet. When I began JSA as a freshman almost three years
ago, I had no idea what cabinet even was, and although I waited until sophomore year to apply for cabinet, it was
the best choice of my JSA career. The cabinet application truly forced me to do some introspective thinking. I
needed to figure out how to explain what qualities of mine made me not only a hard worker, but also being able to
work with others and being able to reach deadlines.

By requesting an application you have taken the first step on your personal JSA journey with countless
possible outcomes. Sadly, not everyone who applies will be assigned a spot on cabinet, but this is not the end of
your JSA journey. There are a number of other ways you can make JSA conferences a more enjoyable experience
not only for you, but for your fellow statesmen.

This year, I have a bunch of goals that I want to achieve not only in terms of the quality of our regional
conventions, but also in the quantity of students attending. In order to achieve these goals I will need a cabinet that
does incredibly high quality and punctual work, and I will be choosing those who best display that they can
complete great work on time for my cabinet in their essay and sample work. No matter what, next year will be a
great year for you as a JSA whether you are on cabinet or not.

Sincerely,

Alex Ivanoff Kahn (AIK)

ECR Mayor
akahn@northeastjsa.org
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ECR Mayoral Staff
Conference Coordinator

One of the key aspects of a well-run Regional is the organization of the conference itself.  It is the job of the Conference Coordinator to
put together a structured agenda to ensure the attendees know where to be and when.  The Conference Coordinator will need to be able to
construct a both functional and attractive agenda including political cartoons and a cover design.  It is extremely important that the
Conference Coordinator remain in constant contact with the rest of the convention staff, as the positions collaborate on different parts of
the agenda.  In addition, the Conference Coordinator must be creative, since the agenda designs are unique to each conference, and it is the
responsibility of the Conference Coordinator to name the rooms at conferences.

Essay: ItÕs a week before the Regional and a lot of the conference preparation that needs to be done has been dumped in your lap
at the last minute.  What would do you do in this situation?  What will you do to ensure that such a situation does not happen in
the first place, or to prevent it from happening again, should it occur before Fall Regional?

Sample Work:  Please create a mock agenda with a cover page and title, as well as an ÒAgenda-at-a-GlanceÓ with names for the
debate rooms.  You do not need to create a mock list of resolutions; just write, Òdebate one,Ó et cetera in each space.

Director of Debate*

Two co-directors will be chosen.

As debate is one of the central components to any regional conference, the Director of Debate has a very important role in creating a high-
quality convention.  The Directors of Debate will have the responsibilities of writing debate resolutions and debate blurbs, finding debaters
and moderators, and sending debate/moderator confirmations for the Regional conferences.  In addition, the regional Directors of Debate
collaborate with the New Jersey Region (NJR) to create the debate list for Debate Wars.  It is also the responsibility of the Directors of
Debate to work with the NER Directors of Debate on creating the ÒDebate of the WeekÓ list, which is sent out to Chapter Presidents.
Another core responsibility of the Directors of Debate is to visit ECR chapters to lead debate workshops.

The Directors of Debate should be experienced debaters who are knowledgeable of current events and are able to create
entertaining and informative resolutions.  It is also important that the Directors of Debate remain in close contact with the rest of the
conference staff to ensure a well run Regional.  Lastly, the position of Director of Debate can be very time consuming, so it is pivotal that
one is able to allocate large amounts of time to Regional work, especially as convention dates draw near.

Essay:   A major issue dealt with this past year at Regional conferences was lack of speaker attendance; many assigned speakers for
resolutions failed to show up due to other commitments.  To add to the problem, the same few people tended to request debates,
depriving Fall and Spring Regional of variety in debaters.  How do you plan to deal with these issues?  Also, what do you think
should be done to make debates more interesting to entice more people to sign up to speak?

Sample Work:  Create a debate list of fifteen original resolutions and five thought talks.  Please write blurbs for five of them.
Remember to display a variety of debate topics and style.

Director of Logistics

The Director of Logistics plays a vital role during any event.  He/she will work with the rest of the conference staff to facilitate the smooth
running of events during Regionals.  Logistical duties include everything from allocating debate rooms to helping chapters arrange
transportation.  The Director of Logistics should be available at State conventions to assist the NES Directors of Logistics in running
them, should it be necessary.  More importantly, he or she should be familiar with the ECR and New York Metropolitan area.  On the day
of a conference, it is likely that several unanticipated crises will arise.  The Director of Logistics must be resourceful and able to respond to
these crises quickly and efficiently.

Essay: Suppose half an hour before the Opening Session at Fall Regional you find out that another school group will be using the
auditorium and one of our debate rooms for rehearsals all day.  You also receive a phone call from a chapter president whose
chapter got lost in Manhattan on his/her way to the venue.  How will you handle these situations before Opening Session?
Secondly, a major goal this year is to better incorporate distant chapters into regional events.  Explain the steps you will take to
help chapters and individuals who live far from NYC raise funds and arrange transportation to Regional conferences.

Sample Work: Create a list of restaurants near the Benjamin Cardozo School of Law using Google Maps¨ that could be used for
conferences hosted there.  Make sure to note the types of food served, as well as the phone numbers of all restaurants.
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Director of Public Relations and Activism

It is the main job of the Director of Activism to work with Chapter Presidents to help them select activism causes for their respective
chapters, so that everyone in the ECR can raise awareness/funds for causes close to them via the Junior State.  Not only will the Director
of Activism and PR help chapters select causes, but it is also his/her job to help them discover the best methods of fundraising.  It is
imperative that the Director of Activism and PR be well researched on numerous charity organizations and creative with ways to fundraise
effectively and entertainingly so that chapters may raise as much as possible for their causes.  The other job of the Director of Activism and
Public Relations (and this is where the PR part comes in) is to find keynote speakers for both the Fall and Spring Regional conferences.  To
do so, one must be able to write effective letters to public officials, as well as representatives from different organizations, etc.

Essay:   List five different charities you would like to suggest to Chapter Presidents, and write a few paragraphs about each.  In
your essay, explain what the organizations do, why their causes are relevant to us as American teens, where the money donated is
allocated, etc.  Additionally, please crosscheck all selected organizations on <charitynavigator.org> and note their grades from the
website next to the respective charity names.

Sample Work: Please write a sample letter to a public official about the Junior State and why we would like to have him/her speak
to us at Fall Regional.
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Greetings from the ECR Vice-Mayor

Dearest fellow ECR members,

I am extremely pleased to see that you are interested in cabinet!  I am also especially ecstatic to see
that you show such interest in Vice Mayoral cabinet.  It is people like you that really make JSA the wonderful
organization that it is, and I could not thank you more for the dedication you are showing just trying to get
involved.

The Director of Minicons, Editor in Chief of The Sound, and Director of Expansion are vital to keeping the
ECR the best region in the United States.  It is the members of cabinet that do lots of the work, and are able to
support almost all the other JSA-ers, get conventions done, plan mini-cons, expand, and more.  These amazing
people work behind the scenes to really make the ECR and NES wonderful, and I am very excited to see that you
would like to be one of these hard-working individuals next year.

I urge you to look at all the potential cabinet positions, see which one best fits you, and also see which one
you think you would enjoy the most.  While you will be working hard next year, we want you to have fun as well, so
I can only hope that you will choose a position that you will dearly enjoy, and that you are willing to take all the
responsibilities that come with it.  Also, I hope that you are ready to work together, as cabinet really works as one
giant team.  If we all work together, then work will get done a lot faster, and everyone will have a much more
pleasant time in the process.  This way all work can be finished ahead of time to ensure the best experience possible.

Lastly, if you have any questions, please do NOT hesitate to contact me.  I really look forward to
reading all of your applications and hope to talk to you about it beforehand, so please contact me if you need
clarification, have any general questions, or just want to chat JSA.  If you need help with the application, I am
always on AIM ready to talk, so just give me a holler.  Good luck, and I left a lot of room on the application so you
can be CREATIVE.  I hope to see you all in the fall, and I hope you all have a great summer.  Get ready for another
fantastic year!

Sincerely,

Jacob Meisel

ECR Vice Mayor
jmeisel@northeastjsa.org
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ECR Vice-Mayoral Staff
ECR Director of Minicons

The ECR director of minicons is in charge of helping schools both host and go through the process of organizing the mini/megacons.  This
individual will have to work closely with the mini/megacon coordinator in each chapter, as well as with the Chapter Presidents to organize events
and plan all the logistics of the events.  The Vice Mayor will work with scheduling of all the events, but almost everything else will fall into the
hands of the ECR Director of Minicons, as well as the individual chapters.  Any issues ranging from general questions to debate topics to minicon
logistics will be fair game for the director.  The Director of Minicons will need to be persuasive and also very welcoming, as he or she will be
working a lot with many different people on the events, and will need to talk to a lot of chapters about holding minicons.  Overall, the ECR
Director of Minicons will be a very important position that will be crucial to allowing mini-conventions to occur all across the region.

Essay: In separate paragraphs, please list three ways that you wish to change minicons, and how you believe those methods will benefit
any JSAers attending the events.  What do you believe will help you to accomplish these three goals?  Also, how do you plan on
convincing chapters to hold conferences throughout the year?  How do you plan to boost attendance overall for minicons as a whole?
Finally, what other events besides minicons do you think schools could host, and how would these be beneficial?  Please try to be as
creative as possible.

Sample Work:  You were recently sent a Facebook message by a new JSA chapter that is very interested in holding a convention, but is
not sure how to go about it and what exactly happens at them.  Respond in no more than 500 words explaining how mini/megacons
work, and why they are so important.  Also, explain how logistically they should plan on setting up the conference, including information
on how the schedule of a normal mini/megacon works.  Remember to be creative and to focus on presenting the idea of them holding a
convention in as positive a light as possible.

ECR Director of Inner-Chapter Expansion

*Two Co-Directors will be selected.

The goal of the directors of expansion will be to work closely with Chapter Presidents to see how they can work to grow their respective
chapters as a whole, as well as offering ideas on fundraisers and other events that the chapter can hold to bring in new members.
Expansion is crucial in the ECR, as it is what really keeps the region so strong, and it will be the main job of the director of expansion to
keep our chapters growing.  Another goal of the director of expansion will be to try and get chapters to hold more weekly or bi-weekly
meetings, so it is easier for newer members to join.  This way, we will be able to sustain and potentially even add to the growth that we
have seen in the ECR this past year.  The directors of expansion will have to be ready to work very closely not just with the Vice Mayor,
but also with a plethora of chapters and JSAers who need ideas or help for their chapters.  The directors should be outgoing and ready to
communicate when necessary, as expansion is extremely crucial in every aspect to the ECR.

Essay:  Please compile a list of different events you believe that chapters could hold to attract more members, and how they
would not only attract more members, but entertain current JSAers.  Also, please describe one personal quality that you possess
that you believe will help you work well as a director of expansion next year.  How will you convince chapters to hold weekly
meetings with debates?  Why do you think these meetings are so beneficial?  Finally, in what ways do you plan on turning small
chapters into larger ones?

Sample Work:  You have heard that a chapter has a lot of declining participation as Spring State nears because of nicer weather
and spring sports that seem to interfere with chapter meetings.  Create a letter to the president of this chapter listing ideas of how
to keep members and even expand, and talk about why it is so important to keep their chapter together through the spring.  Also,
please attach an 8 1/2 x 11 sign to the back that the chapter could put up in their school to advertise for JSA.  (If you did not
make the poster on your computer, please scan it and attach it to the rest of your application when you submit it electronically!)

ECR Editor-in-Chief of the Newsletter

The Sound is the newsletter of the ECR, and is a place where people can share their opinions, we can advertise upcoming events, and
everyone can get to know more people by reading their articles.  The Sound is vital to the ECR because it helps the people voice their
opinions, as anyone can submit an article to be published.  The Editor-in-Chief of the ECR Newsletter is responsible for collecting
articles for the newsletter and keeping in contact with the Vice Mayor about the general direction of the periodical.   The Editor-In-
Chief will be responsible also for advocating the newsletter as well, because we need to get as many articles as we can.  The Editor-In-
Chief will organize all these articles in a user-friendly manner, and create the layout of the newspaper so it is really easy to read and
navigate.  Also, The Editor-In-Chief will work with chapters holding minicons and debate nights to create their own newsletters filled
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with articles from their own chapter members.  Finally, one goal we have this year will be to move The Sound online, so the Editor-In-
Chief will be in charge of working with the newsletter online, and keeping it updated with new and important articles.  **Prior
experience in newspaper/ newsletter editing is required.

Essay:   The largest problem we had last year with The Sound was a huge lack in writers.  We simply did not have enough
articles to publish it at times.  What techniques would you use to bring in more writers and get more articles?  What types of
articles do you want to publish?  Do you have any new sections in mind?  How do you plan to make sure people get their
submissions in on time?  Why do you believe that you would be the best for recruiting new writers?  Finally, what prior
experience do you have working with newspapers, yearbooks, etc?

Sample Work: You are in charge of running an article contest at Fall Regional.  The Vice Mayor contacts you asking how it will
work.  How would you respond?  In what way would you host this article contest?  Also, please design the front layout of The
Sound with a new logo, article titles, and a short article about a hot political issue of your choice that would not exceed 300
words.
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New England Region (NER) Cabinet Supplement
The New England Region is one of two regions comprising the Northeast State. The NER Cabinet is
predominantly responsible for planning one-day events in MA, NH, VT, RI, and ME. Additionally, the

Regional cabinet works closely with chapters to maintain and grow JSA.

Greetings from the NER  Mayor and Vice Mayor!

Dear Fellow NER JSAers,

Welcome to the beginning of the 2010-2011 JSA year!  I t is a year full of promise, but we cannot do it without the
unique talents and contributions of NER JSAÕers like you. We are so thrilled you are interested in becoming part of our
team. Next year, we will all be working together to ensure that the New England Region reaches its full potential. We want
to increase the number of mini/ mega cons, increase the number of students in each chapter, and increase the number of
involved JSAÕers. People like you are crucial to achieving our vision.

We assure you that joining the NER cabinet will be an experience you will not regret. While it may be a
considerable responsibility, all work done for the New England Region matters greatly to the region, the students, the
state, and the national organization. We are looking forward to creating a cohesive cabinet that can work together and
support each other in our endeavors.

We want to utilize your talents, so please consider the following positions and chose the one that suits your
abilities best. In summary, itÕs going to a crazy fun year, and we look forward to working with you!

Sincerely,

Maddie Vahey

NER Mayor
mvahey@northeastjsa.org

Jesse Hanson

NER Vice-Mayor
jhanson@northeastjsa.org
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NER Staff

NER Conference Coordinator

The Regional Conference Coordinator will be responsible for assisting us in putting our regional events together. The Conference
Coordinator will manage all aspects of conference planning. He or she is in charge of assembling the agenda, overseeing the debate
topics and signups, and scheduling keynote speakers. The Regional Coordinator will also be responsible for delegating work associated
with Regional planning to their fellow team members.  Because the Conference Coordinator is responsible for assembling agendas,
experience with Microsoft Word is necessary.

Essay: As regional coordinator, you will responsible for delegating work and maintaining an organized environment for all of
those who contribute. What is an example of your organizational skills? What abilities do you possess that make you right for this
job?

Sample Work: Create a step-by-step (weekly) schedule for yourself outlining the work that must get done in preparation for a
regional conference.  Also, create a sample skeleton agenda for a regional event.  It should include a theme title, cover, and an
ÒAgenda-At-A-GlanceÓ with sample room names.  You do not need to write up sample debate resolutions.

NER Director of Debate

This yearÕs Director of Debate will be responsible for creating our list of debates for regional events and assisting the Director of
Mini/ Mega Cons in writing debate topics for schools who may want to host a mini or mega con. The Director of Debate will also be
responsible for improving debate quality at regional events, as well as a new idea we hope to implement this year, which is to send
monthly debate topics to chapter presidents. The Directors of Debate should be experienced debaters who are knowledgeable of current
events and are able to create entertaining and informative resolutions.  Lastly, the position of Director of Debate can be very time
consuming, so it is pivotal that one is able to allocate large amounts of time to Regional work, especially as convention dates draw near.

Essay: How will you create debate topics that are both unique and interesting enough to entice prospective debaters? In addition,
what original ideas do you have to improve debate quality?

Sample Work: Create a debate list of fifteen original debates and five thought talks. Write sample blurbs for five of them.

NER Director of Publicity

The Director of Publicity will be responsible for advertising regional events and utilizing Internet resources for advertisement and
communication (i.e. northeastjsa.org and/ or Facebook). Our Director of Publicity will also work with chapter presidents to help them
advertise their own meetings and events at school.  I t is important that the Director of Publicity is able to communicate with chapter
presidents; it is also recommended that the DoP have experience with graphic design.

Essay: How would you help chapters advertise their meetings? Please be specific and creative; make your ideas stand out.

Sample Work: Come up with an original graphic design for our 2010 Spring Regional, ÒI tÕs A Small World After All: America
Goes GlobalÓ.

NER Director of Minicons

The Director of Mini/ Mega Cons will be a resource for schools hoping to host a Mini/ Mega Con. They will be responsible for overseeing the
process of hosting a Mini/ Mega Con at the chapter level. They will be used to help chapters plan their Mini/ Mega Con; this may include
overseeing the big picture or executing small tasks, depending on the needs of the chapter.  The Director of Mini/ Mega Cons will be utilized
as a contact between Regional cabinet and chapters hosting a Mini/ Mega Con.

Essay: Being the Director of Mini/ Mega Cons will require a substantial amount of communication with the chapter. Describe the
dedication you could provide as Director of Mini/ Mega Cons. Provide examples of your dedication to JSA or in other scenarios.

Sample Work: Create a Ò10 week planÓ (or however long you see fit) that outlines in detail the steps a chapter must fulf ill in hosting
a mini/ megacon.
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NER Editor of the Newsletter

The Editor of the Newsletter will be responsible for assembling the Regional Newsletter. We hope to utilize the newsletter as a way to
continue communication with chapters, updating them on the progress of the Region, and incorporate more JSAÕers. The newsletter will be
distributed between Fall and Spring Regional when there are fewer Regional events.  Prior experience working with newspaper or yearbook
layout is required.

Essay: What is your vision for the newsletter? This is the first year that the NER is creating a newsletter, so prove to us that you are
able to create the infrastructure that will be used by the Region for years to come.  Be imaginative and explain how your vision will
best benefit the NER.

Sample Work: Assemble a creative layout for our first newsletter (double sided) that includes a title and elements of your vision.


