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H elpful JSATerms to Know

NES Northeast Sae (Entirety of our Northeast JSA programs, includes ECR and NER)
ECR: Empire Congtitution Region (New York, Connecticut)
NER: New England Region (MA, ME, NH, VT, andRlI)

JCOCP: Jint Council of Chapter Presidents



Common Application
Al cabinet applicants must fill out the following supplement.

Contact Information

Name

Address

City State  Zip

Home Phone Cell Phone

Email Year of Graduation

Your responses to these questions should be completed on a separate sheet of paper, typed.

1. What has been your involvement with JSA in the past? What has been the most defining moment during yourJSA
career thusfar?

2. What makes you unique, in terms of your attributes and work ethic, to serve on JSA cabinet?
3. What leadership experience and qualities do you possess that most prepare you for arole on the NES cabinet?

4. What can you tel us about yourself to illustrate your dedication, organization, and communication skills?
5. What were our weaknessss as a Sae thisyear? Explain the issues and provide ways to avoid these problemsin

the future. Fed free to include potentid cabinet postions, or programsthat would improve the NESin your
response.

Desired positions (in order of preference) - please indicate Sate or Regional

Once you have completed these questions to the best of your ability, please read through al of the available positions carefully.
The positions are avalable to dl members of the Northeast Junior Sate. The avalability of ECR and NER positions depends
on the state in which you live. Please read the introduction to each application supplement carefully before you begin.

Showcase your best work on the essay or sample work that goes dong with the position you are goplying for. Be sure to have
fun andlet your cregtivity and dedication be visible through the qudity of work you present



Letter from the Governor

Dearest Potential Cabinet Member,

| cannot properly communicate the joy it brings me to present you with the 2010-2011 Northeast J<
Cabinet Application! Thank you for expressing interest in applying for cabinet, one of the greatest opportt
the Junior State has to offer. As | reflect on my own experience this past school year as the Empire Cons
Region Mayor, | can see how much having a strong cabinet led to the immense growth in the Northeast S
Looking ahead, the Northeast will need the most able-minded and devoted statesmen working behind the
everything from the Communications to the Activities Departments in order to continue the legacy of year:
invite you to read through all of the position descriptions, and | guarantee that there will be something on «
the individual cabinets that is of interest to you.

This year will be one in which we refine the ideas set forth by last yearOs leaders. We must contin
promote statesmanship and fight apathy, ideals upon which the Junior State was founded; we must let ou
heard as student leaders in order to teach these ideals to other teens and to adults. Through JSA we can
much happen, and through cabinet you can be the backbone of that acting force. My mission is to contint
build and grow in order to keep the Northeast at the top of everything innovativeNfrom technology to debe
accomplish such, all members of the Northeast Cabinet will be held to the highest standards in order to in
NES.

Some of my greatest experiences in JSA are my memories of serving on cabinet, and | am ecstatic
are taking the time to apply. As a cabinet official, you will learn about the running of JSA events, teamwoil
dedication, and commitment. You will connect with many JSAers you may not have otherwise met, and y
make very close friends. Please remember that serving on cabinet is a major time commitment, one that
be treated lightly. Cabinet officials are expected to complete all assignments properly and on time, as we
attend as many events throughout the year as possible. In addaioneainembeUST attend the
overnight Summer Leadership Cabinet Retreat in late Augus{information about the retreat will be sent out
with acceptance letters.)

Serving on cabinet is an honor, one that | wish | could share with everyone. Sadly, the spots avail:
year are much fewer than the number of applicants, so be sure to display your creativity and talent in youl
submission. If you are not selected to serve on cabinet, remember that does not indicate anything negati
your abilities; | strongly encourage those of you for whom there are not spots available to stay in touch wit
elected officials about helping out in other ways!

| cannot wait to hear from you, and | hope you will contact me with any questions pertaining to the
application, cabinet itself, or anything else. Again, | do not believe | can emphasize enough thatgreaativity
think outside the box with your application and show us your enthusiasm for JSA!
Until next time,

Lia Cromwell

Northeast State Governor
Icromwell@jsa.org




Northeast State (NES) Application Supplement

The Gubernatorial Cabinet is responsible for planning several overnight conventions in Boston, Washington, D.C.

and Stamford as well as ensuring the smooth operation of all activities within the boundaries of the Northeast State.

You may apply to this cabinet if you reside in MA, ME, NH, VT, RI, NY, or CT. The NES Cabinet is broken down

into two groups: Gubernatorial, which deals with conventions and activities, and Lieutenant Gubernatorial, which
deals with legislative affairs, expansion, and the newsletters.

Gubernatorial Cabinet

Executive Staff

Chief of Saff*

*For opganizational purposes, applications for Chief of Staff are due on June 30", ahead of the July 15 h regular deadline.

The Chief of Saff is absolutely crucia to the success of the Northeast Sate. This cabinet member serves as the right-hand assistant to
the Governor. He or she is responsble for working with and maintaining a strong Gubernatorial Cabinet and must ensure that
deadlines are met, and that the qudlity of produced work is adways top-notch. The Chief of Saff must act as a leader on cabinet and
will be responsible for managing conventions aong side the Governor, Convention Coordinator, and Director of Logistics. He or she
will need to devote a significant number of hours to JSA per week, particularly in the week preceding conventions. The Chief of Saff
must have a strong familiarity with al aspects of the N ortheast Junior Sate. **Previous NES cabinet experience is required.

Essay: What leadership experience do you have? How have you developed your knowledge of JSA over the years? Are you
willing to make sacrifices for the greater good of the Sate? What characterigtics of your persondity best illustrate your
capabilities and potentia to be a great Chief of Saff? What do you think you bring to the table tha will best compliment the
governor@ abilities?

Sample Work: Please submit a sample of a detailed deedline schedule for pre-convention work. Be sure that resources are
evenly and efficiently divided. This should include dl aspects including the Debate, Activities, Logistics, and Chapter Affairs
departments. I addition, please submit a short response to the following question: What advice would you give to the incoming
Governor in regards to the upcoming year?

Director of Communications

The Director of Communications is responsible for ensuring that al facets of the Northesst Sate are consstently updated with
information regarding JSA. He or she will dso be caled upon to assist in convention planning and will serve as a leader on the NES
cabinet. He or she is responsble for adminigtrating the Sate Email list and overseeing and updating the website. He or she must have
an excelent command of technology, specificdly Microsoft Excel, Microsoft Word, and Facebook and be very personable. The
Director of Communications must be eager and dedicated to innovating the Northeast Junior Sate website (www.northeastjsa.org).
Experience with mass communication and Internet technologies such as HTML is preferable but not required, but innovative,
interactive idees for bridging the communication within our State and the ability to implement the ideas are required.

Essay: Wha experience do you have with communications? What new, interactive idess would you include in our state®
communication system, and how would you implement them? What would you add to the website to make it useful and
appeding to Teacher-Advisors, Chapter Presidents, and JSA D elegates?

Sample Work: Put together a sample email that would be sent to al Chapter Presidents with information in preparation for Fall
Sate 2010. You should include information about debate signups, tax paying, registration deedlines, etc. Be credtive and
innovative; if you@e not, no oneis going to pay attention to the email!



Director of the CIA (Chapter Internal Affairs)

The Director of CIA will organize the CIA system, which will involve a team of cabinet officials and dedicated JSAers assuming the
responsibilities of CIA agents. CIA Agents are responsible for acting as the primary liaison between elected officials/ JSA office and the
chapter presidents. It is vitd that the Director of CIA be able to rday dl information, such as debae signup information and event
dates, to CIA agents who then relay the information to their assigned chapters. He or she will aso work closdly with both the Director
of Communications and the Director of Expansion to assist in expansion and chapter retention. A good Director of CIA should have
excelent communication and organizationa skills, as wel as a fair amount of knowledge of the workings of JSA on the chapter level
and have the ability to function as arole model to CIA agents. Experience as a chapter leader is a plus, but it is certainly not required.

Essay/ Sample Work: Please explain how as a CIA agent, you would approach the following criss-scenario: You are assigned
to ABC High School® JSA chapter as a CIA agent. This chapter was a high profile chapter last year, and brought over 50
participating members to Spring Sate. Most of those people a Soring Sate were seniors, and in the fal the chapter lost most
of its participants. Only 24 people atended the first meeting that year. Because so few people are involved, people are leaving.
The teacher advisor is thinking of dropping out because he or she has decided to coach a sport instead, and they see no point
in supporting a dying chapter. The chapter president is a sophomore with little JSA experience and doesn® know what to do.
What would you do in order to savage this Chapter and reviveit to previous or perhaps even greater level of success?

CIA (Chapter Internal Affairs) Agent*

*Multiple will be appointed.

The CIA agentswill, underthe guidancef the CIA Directors,bein chargeof disseminatingformationto chaptempresidentaboutthe
NES,aswellasrelayingnformationaboutthe individualchapterdo the CIA Directors. Beinga CIA agentasanunderclassmaaagreat
stepping-stonéor thoselookingto hold JSAleadershipositionslaterin their high schoolcareers.CIA agentawill be responsibldor

callingchapteron aregulabasissoit is necessarthat agentshavea schedulehat allowsthemto do so. CIA agentseedto be good
communicatorsvho enjoyworkingwith othersvia telephoneandemailcorrespondenceAt conventionsthe CIA agentswill berequired
to attendJCOCPmeetingsso be surethatyouarewillingto dedicate block (or possiblylunchhour)to this. It is pivotalthatthosewho

apply for this position are able to commit themselves to their calls, as failure to do so will hurt their assigned chapters.

Essay/Sampl&/ork: Write up an outline of a phoneconversatioryou would havewith a chapterpresidentin September.
Includewhattopicsyou believeyouwill needto bring up with the CP aboutconventionsandtaxesaswell aswhatyou believe
youwill needto talkto him/her aboutin regardgo his/her chapterspecifically.4/0, pleasavrite a paragraphalkingabouthow
you planto communicatavith chapterpresidentandat whattime of dayyouwould planto makeyour calls. Throughwhat
media do you believe contacting chapter presidents will be the most effective and why?

Director of Technology

In the past two years, technology usage throughout the State was greatly improved; we are now the frontrunners in the Qech race®
against other JSA Sates. The Director of Technology will be responsible for routinely updating the N ortheastJSA .org website, working
with the Director of CommunicationsExperience with programming and web administration is highly recommended. A sense of drive
to create new programs to benefit the NES through the usage of technology is required. This position is a great choice for any JSAers
with akeen interest in technology.

Essay: What experience have you had working with mass communications, technology, and webste building in the past? What
would you like to do to innovate the NES® use of technology next year? What can be done to link the amazing range of
programs the N ES features with our technological resources? What are some idesas you have to change the N ES website?

Sample Work: Create a sample technology plan or the 2010-2011 JSA year.



Convention Staff

Convention Coordinator*

*Assistants to this position will be appointed.

The Convention Coordinator must work very closdy with the other department directors in order to ensure that pre-convention tasks
are completed. He or she is responsible for keeping the Convention S&ff, including dl department directors and assistants, on task and
in motion. If work is not completed or is unsatisfactory, the Convention Coordinator is responsble for making sure that al problems
are fixed. During the weeks before the Convention, the Convention Coordinator must dedicate large amounts of time to ensure that
the agenda is put together to look clean and professona. He/ she must ensure that dl necessary convention work is completed to the
highest qudity. The Convention Coordinator must have a keen political knowledge, excelent grammar and vocabulary, excellent
communicative abilities, and, most importantly, the ability to remain professiona towards cabinet members, JSA delegates, and Teacher-
Advisors, even in the stormiest of times (and you will encounter stormy times). Experience with Microsoft Office products or page
layout software is required. Photoshop experience is helpful, but certainly not required. It is necessary for the Convention Coordinator
to dlocate large amounts of time to hig/ her work, especidly in the weeks preceding conventions, please be sure you are able to do so.

Essay: How will you ensure that work is completed on time? How has your work over the past year in JSA or any other
organization shown your professondism? What will you innovate and change as Convention Coordinator? What makes a
JSA convention exciting, engaging, and enjoyable?

Sample Work: Please submit an original design for the Fal State agenda, including the cover page. Also include sample blurbs

and debate topics, quotations, and any changes you think would improve the agenda. (This agenda does not need to be a full-
length version, but it should demonstrate your abilities clearly.)

Director of Debate*

*Assistants to this position will be appointed.

The Director of Debateis responsibléor overseeingll aspect®f the debateactivitiesat JSAconventionsHe or sheis responsibléor
creatinguniqueandfreshdebatdistsandto proof andeditall work beforeit is sentto the ConventionCoordinatorlf thereareholesin
anyof the workNif a blurb is not written, if a debateis not filled, etc.Nthe Director of Debatemustfill thoseholes.The Director of
Debatemustwork with the ConventionStaffto generata list of intriguingdebateopicsfor conventionandthenwrite brief summaries
(OblurbsQ@yf the argumentgor and againstachside.Additionally,the Director of Debatewill be responsibldor editingand placing
Winter Congress bills into committees and more. Knowledge of current events and politics is necessary for this position.

Essay: How can we ensure that all debate lists are popul&alhnando$ poime-sSdatk aHowu wilbke sure
debatesepresena widerangeof ideologicaviewpointsandtopic areasPMow will you ensureblurbsandtopicsareturnedin on
time? What is your past experience with debate that qualifies you for this position?

SampleNork: Pleasereatea list of 25 resolutionsand 5 thoughttalksfor Fall State2010andincludeblurbsfor at least7 of
them.

Director of Logistics

The Directorof Logisticds a crucialpartof everyconventionHe or sheassemblelsis or her own logisticteambeforeconventionsand
takescareof luggagestoragethe registratiortable,and makingsurepeopleare attendingdebateblocks.Additionally the Director of
Logisticds responsibléor makingsurepeopleknow their wayaroundthe hotelandto andfrom restaurantdzurthermorehe or shewill
compile restaurant listings and maps for every convention and assist Chapter Presidents in planning excursions for Winter Cong|

EssayWhatexperiencéaveyou had that makesyou the bestcandidatdor this position?Pleasenamethree problemswith
logistics from last year and explain how you would avoid those problems if you were Director of Logistics.

SampléNork Compilealist of restaurantaearbyattractionswith directionsmeanof transportationandbrief descriptionshat
ChapterPresidentgantaketheir chaptergo in WashingtonD.C. Also, makea guideof waysof transportatiorfor chapters
from all states to attend Fall State (it is held in Boston, MA).

7



Director of Activities

The Director of Activitieswill be responsibléor organizingactivitiesfor JSAconventionsThe Director of Activitieswill comeup with
innovativeconventionactivitiessuchas CrisesScenariosnock NATO meetingsetc. Creatingnew, resourcefuland fun activitiesis
crucial He or shewill alsobe in chargeof makingsurethat eachJSAdelegatéasa goodnightlifeat conventionsDirector of Activities
will bring in original ideas to keep JSA delegates entertained.

EssayWhatneweventswouldyou bringto the JSAconventions®hatdo JSAdelegatekok for in eveningactivitieshich
activitiesdo youthink workedthis pastyearandwhichdid not?Whatnewactivitiesvouldyouintroducein the nighttimeagenda?
How can we create activities that will satisfy JSAers looking to try new debate activities besides resolutions and thought

SampléNork Comeup with alist of newpossiblenighttimeactivitiesCreatea newdebate-orienteactivitythat couldbe hosted
at Fall State 2010 and provide all resources necessary to run your proposed event.



Letter from the Lieutenant Governor

My fellow Junior Statesmen,

The lieutenant gubernatorial cabinet presents an opportunity for Junior Statesmen to get involved v
inner workings of this state, and also a chance to shape what our state aspires and seeks to be. Whether
introducing fellow Junior Statesmen to an activism cause that will touch countless lives, strengthening our
through fundraising, or expanding the values this organization holds precious to fellow high school studen
lieutenant gubernatorial cabinet offers every Junior Statesmen the chance to make a big impact on the Nc
and also the chance to take part in a life changing experience. This cabinet will offer life changing friendst
most importantly, a chance to redefine who you are as a leader and as a Junior Statesmen.

Lieutenant gubernatorid cabinet is a cabinet where dedication, a sense of commitment, and most
importantly, teamwork is required to make the impact on the sate this cabinet is desgned to have. This cabinet
differsfrom the other cabinets you will read about on this gpplication because it sets the foundationsfor this
state, and defines the direction of this sate. Above dl, the Junior Sate of Americareaches out to instill values
of community in its members, and that is what this cabinet is dl about. We dedicate ourselves yearly to raising
thousands of dollars for astate activism cause that will have a profound impact in our communities, loca and
globd, as well as reaching out to fellow high school students from across the Northeast Sate to tell them wha
our organization is dl aout, while encouraging them to start a chapter a ther school. In addition, we aso
involve fellow Junior Satesmen with building astronger sate by fundraisng a conventions, and working with
our state® chaptersto assist ther fundraising efforts. Finaly, lieutenant gubernatoria cabinet dso outreaches to
the Northeast Sate by producing its officia newspaper, The Patrioz, and its media productions. Lieutenant
gubernaorid cabinet is acabinet that involves alot of creativity and hard work, but it isdso acabinet with a
profound impact on our chgpters and who we are a sate.

Please contact me with any questions, concerns, or feedback you may have. Thisisyour state, and |
would love to hear what everyone hasto say. Applying to lieutenant gubernatoria cabinet is a big commitment
to make, but | will be here every step of the way to make it an enjoyable and rewarding experience for everyone.
| implore you to make your application creative, and to think ut of the boxOwhen completing this gpplication.
Be bold! The more you tell, the more you sll!

Thank You!
Sncerdy,

Joseph Campagna
NES Lieutenant Governor

jcampagna@northeastjsa.org




Lientenant Gubernatorial Cabinet

The Lieutenant Gubernatorial Cabinet is responsible for the behind the scenesOaspects of the N ortheast State, including
activism, expansion, and fundraising, the Joint Council of Chapter Presidents, The Patriot, and publicity. The Lieutenant
Gubernatorial Cabinet makes the JSA experience much more than just a debating club. You may apply to this cabinet if you reside
in MA, NH, VT, RI, NY, CT, or ME.

Lieutenant Governor® Chief of Saff

The Chief of Saf® role in JSA is instrumental, and is arole that is crucial to our success next year. The LTG® Chief of Saff serves as the
Secretary of the Joint Council of Chapter Presidents (JCOCP) and as the right hand assigtant of the LTG. Hel she will assis me in arange of
areas, including expansion, the JCOCP, activism, fundraising, and convention work. He/ she will need to be a competent, efficient, and focused
worker, and he/ she should have previous cabinet experience in the Junior Sate D preferably in the LTG Cabinet. Hel she will be serving as the
Fair Elections Chair in the event that | am unable to preside over the dections Hel she will dso teke atendance and notes a the JCOCP
meetings and will help prepare the docket for the meetings Hef she will aso work with me to improve activism and fundraising in our chapters,
and to strengthen the JCOCP.

Essay. What is your vision of the Chief of Saff® job next year? Why do you think your skill set is the best for this role? What
new idess do you have to help advance the LTG Cabinet? What improvements would you like to see on LTG Cabinet this year?
What matters should the JCOCP focus on? How can we make the JCOCP more productive than in the past? How do you think we
can increase communication between chapter presidents and the role JCOCP plays in improving our chapters?

Sample Work: Brainstorm a new section of The Patriot that you would like to see next year. In addition, compile alist of idess that you
think would strengthen our gtate® activism and fundraising efforts and aso our expansion efforts Finaly, creste a sample JCOCP
meeting docket that includes any specific handouts you® hand out to chapter presidents, as well as topics that should be brought up at
the meeting In addition, develop apiece of legidation that you think should be proposed to chapter presidents next year to strengthen
our state® chapters

Director of Expansion*

*¥Two Co-Directors will be appointed.

The Director of Expansion will be leadingour effortsto expandJSAinto high schoolsacrosghe Northeastaswell asleading the
expansion team tha not only includes the expansion director, but also expansion agents specific for each region. The main goa of the
Northesst Expansion Department is to help spread the magic that is JSA al over the Northeast. This year® expansion efforts will be
focusing on bringing JSA to areas we are sorely lacking in, such as Long Island and Northern New England. He/ she will dso be
working closdy with the New EnglandRegion (NER) to continue the success of our expansion efforts in that region. In addition,
he/ she will be working with our state® elected officials to seamlessly transition expansion contacts to working chapters. The
Director of Expansion, in addition to being an organized leader, will be contacting prospective chapter presidents frequently via phone,
and must be able to efficiently work with these prospective chapter presidents. He/ she will be organizing a team of expansion agents,
who will be responsble for making phone cdls to prospective chapter presidents. Hel she will alsoneedto becomehighly skilledat
makingexpansiomphonecalls,astheywill be teachingheir expansioragentsow to makethesecallseffectivelyFinally,the Director of
Expansiorwill be instrumentaln gettingprospectivechapterpresidentsaind expansiorcontactsto our stateOsventswhetherit is a
conventionfegionalor evena minicon. Attendanceat the NortheastSymposiunat PrincetonUniversityAugust10-13to jumpstart
expansion is highly recommended, but not required.

Essay: Wha will you do promote expansion next year? What is a creative method to expanding to new schools that you
would like to see implemented? How will you make expansion more efficient than it has been in the past? Wha new idesas do
you have to jumpgtart expansionPlow have you helped to strengthen your chapter, and how have you helped to solve crises
in your chapter?In addition, what experience do you have servingin your chapter?

Sample Work: Include a list of 3 different talking points. A taking point is something you can mention to a prospective JSA
Chapter President to get him/ her more interested in JSA. Finally, pretend you are on the phone with an enthusiastic
expangon contact planning on starting a chapter at a school in Vermont. He/ she is redlly interested in starting the chapter, but
he/she has encountered the following roadblocks. Wha would you say to him/ her to overcome these common hurdles?
Answe the following questions the expansion contact may have.
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1. "My school doesn®have many students who are politically engaged, but | would liketo start achapter to get students
engaged. What should | do to encourage al types of sudentsto cometo JSA?'

2. "My school aready has areally large Model UN, and | think we might have problems building a strong JSA because of
that Also, there might be alot of competition between the two clubs. What should | do?

3. "I @ having trouble finding a teacher/ adviser who iswilling to do al the work necessary for JSA. What should | do?
4."| redly want to start achapter a my school, but our school has no funding remaining for extracurricular activities.
What should | do?0

5."I redly want to bring my new chapter to a convention, but we are having trouble raising the necessary funds. What
should | do?0

Expansion Agent*

*Multiple agents will be selected.

Expansioragentaill be helpthe Director of Expansiorbringthe messagef JSAto prospectivehaptempresidentsicrosghe Northeast
State Beingan expansioragentasan underclassmais a greatstepping-stonéor thoselookingto hold JSAleadershipositionslaterin
their highschoolcareersThoseapplyingnustbe committedto workingwith the Director of Expansioron a dailybasisandmustbeable
to work with prospectivehapterpresidentvia frequentphonecalls. Agentswill be makingphonecallsto prospectivehaptempresidents
on a weeklybasisandwill alsobe helpingthe Director of Expansionwith informing expansiorcontactsaboutupcomingconventions,
regionalsand miniconsacrosghe Northeast Beingan expansioragentis a role that requiresccommitmentput onethatis alsohighly
rewardingasexpansioragentswill be atthe forefront of the growthof our statethis year One mustbe knowledgeablaboutthe function
of the NortheastISA aswellasableto effectivelypitch JSAandour missionto prospectivehaptepresidentso be a successfidxpansion
agent.

EssayWhatdo you think resonatesvith peopleabout JSAAVhatdo you think makesfor an effectiveexpansiorpitch to a
prospectivehaptepresident®hatdo youthink makes)SAdifferentfrom otherdebateandpublicpolicyorganizationfor high
schoolstudentsow do youthink JSAcanfurtherexpandn regionsve do not havea presencé, suchasNorthernNew York

and New Hampshire? What ideas can you bring to the expansion department to further assist the Director of Expansion®.

SampleNork List 5 talkingpointsthat you think would effectivelypromoteJSAto a prospectivehaptempresidentandexplain

them thoroughly.In addition,write a letter (300-500wv0rds)that would be sentto high schoolprincipalsand socialstudies
department chairs across the Northeast to promote JSA.

Director of Activism

The Director of Activismis an increasinglymportantpositionin our state,and this yearOdirectorwill play an instrumentapart in
galvanizingur statebehinda commonactivismcauseaswell asreinvigoratingpoliticalactivismin our state. He/she mustalsobe ableto
work efficientlywith fundraisingduringour conventionsandalsomustbe ableto givepresentationduringconventionn our activism
causehatwill inspireJSAerso getinvolvedwith our causeHe/shewill alsohelpto reinvigorateur state(Gmliticalactivismby helpingto
planthe politicalfair at WinterCongressT he politicalfair involvespoliticalgroupsfrom all pointsin the politicalspectrumandis a crucial
part of the successf Winter CongressThe Director of Activismwill alsohelpto seekout and securekeynotespeakersor our three
conventionsat whichhe/shewill alsobe workingwith JSAersespeciallghapterpresidentsto furtherour activismcauseandbrainstorm
new techniques for fundraising.

EssayHow do youthink we cangetJSAersnoreinvolvedwith politicalactivismin our state?n addition,how do you propose
we getin touchwith outsidepoliticalorganizations®hattypeof politicalorganizationslo you think we shouldbe contacting,
andwhy do you think JSAeravould gravitateowardsthoseorganizations®/hatis an activismcausethat you feelwe should

pursuenextyearHow do youthink we cangetmore JSAergxcitedaboutandinvolvedwith helpingthe activismcauseWhat

makes that activism cause inspiring?

SampléNork: Compilea list of four activismcauses/projectthat youwould be interestedn publicizingandraisingmoneyfor
nextyear.For eachcausewhy is it uniqgue,and how would you inspirethe averagedlSAerto getinvolvedwith eachcause?
Explainsomeprogramsandideaghe causeffers.Whatmakeghe organizatioegitimate Makesureyou do someinvestigating
on the legitimacyf eachorganizationCompilea list of five politicalorganizationandwhy JSAersvouldbe interestedn what
theyhaveto offer. Finally,write abouthow you would work with chaptermpresidentdo gettheir chaptersnvolvedin political
activism in their communities.
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Editor-in-Chief of The Patriot *

*Assistants to this position will be appointed

The main job of the Editor-in-Chief of The Pazrior Will be to organize and produce our stateGmainnewspapepublicationfor each of
the three state conventions. Additiondly, he/ she will be in charge of updating The Patrior section of the NES webste regularly. The
Editor-in-Chief will need to update JSAers on the goings-on of the state.  The Patrior Will include, but is not limited to: conventions,
expangion, editorids, minicons, a chapter spotlight, and letters from eected officids, etc. Previous experience working for a publication
(school newspaper) is highly recommended. Computer layout experience is strongly recommended as well. Please indicate on the
application if you are interested only in the writing aspects of the newspaper and not the layout aspects. Problems of the past faced by
The Patriot have included lack of JSAer interest, articles being written only by Cabinet members, and dso articles of poor qudity. The
Editor-in-Chief will have to gavanize interest amongst JSAers to write for The Patriot; s well making sure the quality of writing is of a
high standard.

Essay: What experience do you have with journaism and/ or desktop publishing (whether in a school publication, internship,
summer activity, past JSA experience, etc)? What would be a headline that you think would Qurn headsOin the Fall Sate issue?
How do you think The Pazriot can become more OnterestingOto JSAers? What do you think could be most improved about
The Patriof? What will you do to getJSAerscabinetand non-cabinetinterestedn writing for The Patriof? Are there any
specidties you would like to focus on for The Patriof? D0 you want to work on layout? How do you think we can increase the
amount of Geyewitness reportingOdone for The Pazrior, €9. minicons, chapter activism and fundraising projects?

Sample Work: Submit a 400 B 600 word article on a topic of your choice related to JSA or politics. Format it creetively

(pictures, layout, etc.). In addition, compile a list of five Gensational© JSA-related headlines for The Pasriot. Also, please
include any samples of your work from a school newspaper or any other publication.

Director of Fundraising*

*An Assistant to this position will be appointed

The Director of Fundraising this year will be an essential part of lieutenant gubernatorial cabinet, especially as we become more
creative in how we fundraise, and continue the close relationship between the activism and fundraising departments. The
Director of Fundraising® main role consist of two parts, collecting money for our state activism cause, but also conceptuaizing
creative ways to raise money at conventions, in addition to our classic fundraisers such as selling beverages and candy at
conventions. He/ she will have to able to think creatively and Gbut of the boxOto come up with new fundraising techniques for
conventions, and they must also be able to help chapters expand their fundraising efforts. With a renewed focus on
strengthening fundraising in our chapters, he/ she must able to work with chapter presidents to get GereativeO on fundraising.
Finally, he/ she will be working closely with the Director of Activism and also the publicity team to engage more JSAers in our
fundraising efforts.

Essay: How do you think we can further incorporate creativity in our fundraisng to make it more effective? How does
convention fundraising and chapter fundraising differ, in your opinion? What do you think are the most effective ways to
fundraise a conventions? How will you bring our state® fundraising, a conventions and a the chapter level, to the next
level?What isthe most important aspect of fundraising?

Sample Work: Create two unique events that chapters can hold to effectively fundraise, and explain why they would be
successful. In addition, compile a list of five ways we can better fundraise at our conventions, explaining why each would be
successful. Finaly, cregte a unique item we can sdll a our conventions to increase our fundraising clout, whether it is a t-shirt
design, bracelet, etc. Crestivity is essential to fundraising, so please be as cregtive as possible when doing your sample work,
and as my letter states, be bold!
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Publicity Team

Director of Public Relations

The Director of Public Relations will be in charge of representing JSA in our outreach to outside organizations and possible
keynote speakers. You will be responsible for letting people know what JSA is, and why their media production should fegture a piece
about it. The Director of Public Relations will be a lisison between al departments of the Lieutenant Governor® Cabinet because all
aspects of the Lieutenant Governor@® Cebinet go back to Public RelationsN expansion, activism, fundraising, and publicity. The
Director of Public Relations will help lead the FPA Team, or the Fundraising, Publicity, and Activism team. He/ she will work to help
the Director of Activism to find keynote speskers for conventions, and hel she will assigt the Director of Fundraising in fundraising
efforts at conventions

Essay: How do you think JSA can be best represented to an outside party? What 3 points about JSA do you think would most
atract an outsde source to it? How will you be able to effectively link the fundraising, activism, and publicity departments?
What idess do you have to hep strengthen publicity next year? Whattypesof keynotespeakershouldwe be inviting to our
corventions? He can w use social natvking to reach out to outside organizations for public relations purposes?

Sample Work: Write a letter (three-hundred word minimum) to a newspaper explaining why JSA is something their newspaper

should cover, and what makes it specid. In addition, draft a sample formal invitation to a keynote spesker of your choice,
explaining why they should come speak a our convention, and why JSA is a unique audience to spesk to.

Director of Media Productions

The Director of Media Productions plays a crucia role on lieutenant gubernatoria cabinet, creating media productions to expand JSA
and its mission, define us to new JSAers, and aso to help further our activism and fundraising goals With the rise of socid networking
and the presence of JSAers on it, he/ she will be producing image and video productions to raise awvareness for activism and
fundraising, as well as working with expansion to use video production to entice new JSAers Previous image/ video editing experience
is highly recommended for this job, but dso keep in mind that crestivity is crucial to an effective media productions department next
year.

Essay: Wha experience do you have working in video productions, including filming and editing? How would you involve
other departments on lieutenant gubernatorial cabinet in the design and production of media? Famed advertising guru David
Ogilvy once said, Qninety nine percent of advertising doesn® sell anythingO How do you think we can creste media
productions that effectively GalOJSA to prospective chapter founders? How do you plan to work with the Director of
Public Relations to ensure the strongest publicity department possible? How do you think we can effectively promote our
activism and fundraising through socia networking mediums such as Facebook, using media productions?

Sample Work: Create a storyboard (plan for audio and video) for a two-minute video that will promote JSA to prospective

chapter founders Be bold and creetive, and make sure that your storyboard is unforgettable | n addition, create an image that
you think can cleverly promote JSA to prospective chapter founders
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Empire Constitution Region (ECR) Cabinet Supplement

The Empire Constitution Region is one of two regions comprising the Northeast State. The ECR CabinetOs
predominantly responsible for planning one-day events in NY and CT. Additionally, the Region works closely
with chapters to maintain and grow JSA.

Dear Potential Applicant,

ago, | had no idea what cabinet even was, and although | waited until sophomore year to apply for cabine
the best choice of my JSA career. The cabinet application truly forced me to do some introspective thinkir
needed to figure out how to explain what qualities of mine made me not only a hard worker, but also being
work with others and being able to reach deadlines.

By requesting an application you have taken the first step on your personal JSA journey with count
possible outcomes. Sadly, not everyone who applies will be assigned a spot on cabinet, but this is not the
your JSA journey. There are a number of other ways you can make JSA conferences a more enjoyable e;
not only for you, but for your fellow statesmen.

This year, | have a bunch of goals that | want to achieve not only in terms of the quality of our regic
conventions, but also in the quantity of students attending. In order to achieve these goals | will need a ca
does incredibly high quality and punctual work, and | will be choosing those who best display that they cal
complete great work on time for my cabinet in their essay and sample work. No matter what, next year wil
great year for you as a JSA whether you are on cabinet or not.

Sincerely,

Alex lvanoff KahnAlIK)

ECR Mayor
akahn@northeastjsa.org
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ECR Mayoral Staff

Conference Coordinator

One of the keyaspect®f a well-runRegionals the organizatiorof the conferencetself. It is the job of the Conferencé&oordinatorto
put togethera structurecagendao ensurehe attendeeknowwhereto be andwhen. The Conferenc&€oordinatowill needto be ableto
constructa both functionaland attractiveagendancludingpolitical cartoonsand a coverdesign. It is extremelyimportantthat the
Conferenc&oordinatoremainin constantontactwith the restof the conventiorstaff,asthe positionscollaboraten differentpartsof
theagendaln additionthe Conferenc&oordinatommustbe creativesincethe agendalesignsreunigueto eachconferenceandit is the
responsibility of the Conference Coordinator to name the rooms at conferences.

EssayltOsweekbeforethe Regionainda lot of the conferenc@reparatiorihat needgo be donehasbeendumpedn yourlap
atthelastminute. Whatwoulddo youdo in this situation?Whatwill youdo to ensurghat sucha situationdoesnot happenn
the first place, or to prevent it from happening again, should it occur before Fall Regional?

SampleNork: Pleas&reatea mockagendavith a coverpageandtitle, aswellasan C)Agengia-at-a-Glanoﬂﬁ namedor the
debate rooms. You do not need to create a mock list of respjusionsite, Odebate one,O et cetera in each space.

Director of Debate*

Two co-directors will be chosen.

As debatds oneof the centralcomponentso anyregionatonferencethe Director of Debatehasa veryimportantrolein creatinga high-
gualityconvention. The Directorsof Debatewill havethe responsibilitiesf writing debateesolutionginddebateblurbs,finding debaters
andmoderatorsandsendinglebate/moderatoconfirmationgor the Regionatonferencesin addition the regionaDirectorsof Debate
collaboratevith the New JerseyRegion(NJR)to createthe debatdist for DebateWars. It is alsothe responsibilityf the Directorsof
Debateto work with the NER Directorsof Debateon creatinghe ODebat®f the WeekQist, whichis sentout to ChapterPresidents.
Another core responsibility of the Directors of Debate is to visit ECR chapters to lead debate workshops.

The Directorsof Debateshouldbe experiencediebateravho are knowledgeablef currenteventsand are ableto create
entertainingandinformativeresolutions. It is alsoimportantthat the Directorsof Debateremainin closecontactwith the restof the
conferencetaffto ensureawellrun Regional.Lastly the positionof Directorof Debatecanbe verytime consumingsoit is pivotalthat
one is able to allocate large amounts of time to Regional work, especially as convention dates draw near.

Essay: A majorissuedealtwith this pastyearat Regionatonferencewaslackof speakeattendancemanyassignedpeakerfor
resolutiondailedto showup dueto othercommitments.To addto the problem the sameew peopletendedto requestiebates,
deprivingFalland SpringRegionabf varietyin debaters.How do youplanto dealwith theseissues?Also, whatdo you think
should be done to make debates more interesting to entice more people to sign up to speak?

SampleWork: Createa debatdist of fifteen originalresolutionsandfive thoughttalks. Pleasewvrite blurbsfor five of them.
Remember to display a variety of debate topics and style.

Director of Logistics

The Directorof Logisticplaysa vital role duringanyevent. He/shewill work with the restof the conferencetaffto facilitatethe smooth
running of eventsduring Regionals. Logisticaldutiesincludeeverythingfrom allocatingdebateroomsto helpingchaptersarrange
transportation. The Director of Logisticsshouldbe availableat Stateconventiondo assisthe NES Directorsof Logisticsin running
them,shouldit be necessaryMoreimportantly he or sheshouldbe familiarwith the ECRandNew York Metropolitanarea. On the day
of aconferenceit is likelythatseveralinanticipatedriseswill arise. The Director of Logisticanustberesourcefuhndableto respondo
these crises quickly and efficiently.

EssaySupposéalfanhour beforethe OpeningSessiomt Fall Regionayoufind out thatanotherschoolgroupwill be usingthe
auditoriumandone of our debateroomsfor rehearsalall day. You alsoreceivea phonecallfrom a chapterpresidentwhose
chaptergot lostin Manhattaron his/her wayto the venue. How will you handlethesesituationsbeforeOpeningSession?
Secondlya majorgoalthis yearis to betterincorporatedistantchaptersnto regionakvents. Explainthe stepsyou will taketo
help chapters and individuals who live far from NYC raise funds and arrange transportation to Regional conferences.

SampléNork Createa list of restaurantaearthe BenjaminCardozoSchoolof LawusingGoogleMaps™ that couldbe usedfor
conferences hosted there. Make sure to note the types of food served, as well as the phone numbers of all restaurants.
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Director of Public Relations and Activism

It is the mainjob of the Director of Activismto work with ChapterPresidentso help them selectactivismcausedor their respective
chapterssothateveryonén the ECR canraiseawareness/fund®r causesloseto themviathe JuniorState. Not only will the Director
of Activismand PR help chaptersselecttauseshut it is alsohis/her job to helpthemdiscoverthe bestmethodsof fundraising. It is
imperativahatthe Director of ActivismandPR be wellresearchedn numerougharityorganizationandcreativewith waysto fundraise
effectivelyandentertaininglgothat chaptersnayraiseasmuchaspossible€or their causesThe otherjob of the Directorof Activismand
PublicRelationgandthisis wherethe PR partcomesn) is to find keynotespeakerfor both the FallandSpringRegionatonferencesTo
do so, one must be able to write effective letters to public officials, as well as representatives from different organizations, etc.

Essay: List five differentcharitiesyouwouldlike to suggesto ChapterPresidentsandwrite a few paragraphabouteach. In
youressayexplainwhatthe organizationsgo, why their causegrerelevanto usasAmericaneenswherethe moneydonateds
allocatedetc. Additionally pleaserosscheckll selectearganizationsn <charitynavigator.organdnotetheirgradesrom the
website next to the respective charity names.

SampléNork: Pleasavrite a sampldetterto a publicofficialaboutthe JuniorStateandwhywe wouldlike to havehim/her speak
to us at Fall Regional.
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Greetings from the ECR Vice-Mayor

Dearest fellow ECR members,

| am extremely pleased to see that you are interested in cabinet! | am also especially ecstal
that you show such interest in Vice Mayoral cabinet. It is people like you that really make JSA the wonde
organization that it is, and | could not thank you more for the dedication you are showing just trying to get
involved.

The Director of Minicons, Editor in Chief of The Sound, and Director of Expansion are vital to keepi
ECR the best region in the United States. It is the members of cabinet that do lots of the work, and are al
support almost all the other JSA-ers, get conventions done, plan mini-cons, expand, and more. These an
people work behind the scenes to really make the ECR and NES wonderful, and | am very excited to see
would like to be one of these hard-working individuals next year.

| urge you to look at all the potential cabinet positions, see which one best fits you, and also see wi
you think you would enjoy the most. While you will be working hard next year, we want you to have fun a:
| can only hope that you will choose a position that you will dearly enjoy, and that you are willing to take a
responsibilities that come with it. Also, | hope that you are ready to work together, as cabinet really works
giant team. If we all work together, then work will get done a lot faster, and everyone will have a much mc
pleasant time in the process. This way all work can be finished ahead of time to ensure the best experien

Lastly, if you have any questions, please do NOT hesitate to contact me. | really look forwal
reading all of your applications and hope to talk to you about it beforehand, so please contact me if you ne
clarification, have any general questions, or just want to chat JSA. If you need help with the application, |
always on AIM ready to talk, so just give me a holler. Good luck, and I left a lot of room on the applicatior
can be CREATIVE. | hope to see you all in the fall, and | hope you all have a great summer. Get ready ft
fantastic year!

Sincerely,

Jacob Meisel

ECR Vice Mayor
jmeisel@northeastjsa.org
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ECR Vice-Mayoral Staff

ECR Director of Minicons

The ECR directorof miniconsis in chargeof helpingschoolsboth hostand go throughthe processof organizinghe mini/megacons. This
individualwill haveto work closelywith the mini/megacorcoordinatorin eachchapteraswellaswith the ChapterPresident$o organizeevents
andplanall the logisticsof the events. The Vice Mayorwill work with schedulingf all the eventsput almosteverythingelsewill fall into the
handsof the ECR Director of Minicons,aswellastheindividualchapters.Any issuesangingrrom generatjuestionso debateopicsto minicon
logisticswill be fair gamefor the director. The Director of Miniconswill needto be persuasivandalsoverywelcomingashe or shewill be
workinga lot with manydifferentpeopleon the events,andwill needto talk to alot of chaptersaaboutholdingminicons. Overall,the ECR
Directorof Miniconswill bea veryimportantpositionthatwill be cruciato allowingmini-conventionso occurall acrosgheregion.

Essayln separat@aragraphgleasdist threewaysthat youwishto changeminicons,andhow you believethosemethodswill benefit
anyJSAerattendingthe events. What do you believewill help you to accomplistithesethree goals? Also, how do you planon

convincingchapterdo hold conferencethroughoutthe year? How do you planto boostattendanceverallfor miniconsasawhole?
Finally,whatothereventsbesidesniniconsdo you think schoolscould host,and how would thesebe beneficial ?Pleasdry to be as
creativeas possible.

SamplaVork: You wererecentlysenta Facebooknessagby a new JSAchapterthatis veryinterestedn holdinga conventionput is

not surehow to go aboutit andwhatexactlyhappensat them. Respnd in no morethan500wordsexplaininghow mini/megacons
work,andwhytheyaresoimportant. Also, explainhowlogisticallytheyshouldplanon settingup the conferenceincludinginformation

on howthe schedul®f anormalmini/megaconworks. Remembeto be creativeandto focuson presentinghe ideaof themholdinga

conventionin aspositivea lightaspossible.

ECR Director of Inner-Chapter Expansion

*Two Co-Directors will be selected.

The goalof the directorsof expansiorwill be to work closelywith ChapterPresidentso seehow theycanwork to growtheir respective
chaptersasa whole,aswell as offering ideason fundraisersaand other eventsthat the chaptercanhold to bring in new members.
Expansioris crucialin the ECR,asit is whatreallykeepghe regionso strong,andit will be the mainjob of the directorof expansioro
keepour chaptergrowing. Anothergoalof the directorof expansiomwill be to try andgetchaptergo hold moreweeklyor bi-weekly
meetingssoit is easiefor newermembergo join. Thisway,we will be ableto sustairand potentiallyevenaddto the growththat we
haveseenin the ECRthis pastyear. The directorsof expansiorwill haveto be readyto work verycloselynot justwith the Vice Mayor,
but alsowith a plethoraof chaptersand JSAersvho needideasor helpfor their chapters.The directorsshouldbe outgoingandreadyto
communicate when necessary, as expansion is extremely crucial in every aspect to the ECR.

Essay:Pleaseompilea list of differenteventsyou believethat chapterscould hold to attractmore membersand how they
wouldnot only attractmore membersbut entertaincurrentJSAers.Also, pleasalescribeone personatjualitythat you possess
that you believewill helpyouwork well asa directorof expansiomextyear. How will you convincechaptergo hold weekly
meetingsvith debatesWhy do you think thesemeetingsareso beneficial ?Finallyin whatwaysdo you planon turningsmall
chapters into larger ones?

SampléWork You haveheardthata chaptertasa lot of decliningparticipatiorasSpringStatenearsbecausef nicerweather
andspringsportsthatseento interferewith chaptemeetings.Createa letterto the presidentf this chaptetistingideasof how

to keepmemberandevenexpandandtalk aboutwhy it is soimportantto keeptheir chaptettogetherthroughthe spring. Also,
pleasattachan 8 1/2 x 11 signto the backthat the chaptercouldput up in their schoolto advertisdor JSA. (If youdid not
make the poster on your computer, please scan it and attach it to the rest of your application when you submit it electron

ECR Editor-in-Chief of the Newsletter

The Sound is the newdetter of the ECR, and is a place where people can share their opinions, we can advertise upcoming events, and
everyone can get to know more people by reading their articles. The Sound is vital to the ECR becausé helpsthe peoplevoicetheir
opinions,asanyonecan submitan articleto be published. The Editor-in-Chief of the ECR Newdetter is responsble for collecting
articles for the newdetter and keeping in contact with the Vice Mayor about the genera direction of the periodica. The Editor-In-
Chief will be responsible dso for advocating the newsletter as well, because we need to get as many articles as we can. The Editor-In-
Chief will organize al these articles in a user-friendly manner, and create the layout of the newspaper so it is redlly easy to read and
navigate. Also, The Editor-In-Chief will work with chapters holding minicons and debate nights to create their own newdetters filled
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with articles from their own chapter members. Finaly, one goa we have this year will be to move The Sound online, so the Editor-In-
Chief will be in charge of working with the newdetter online, and keeping it updated with new and important articles. **Prior
experience in newspaper/ newdetter editing is required.

Essay: The largest problem we had last year with The Sound was a huge lack in writers. We smply did not have enough
articles to publish it at times. What techniques would you use to bring in more writers and get more articles? What types of
articles do you want to publish? Do you have any new sections in mind? How do you plan to make sure people get their
submissions in on time? Why do you believe that you would be the best for recruiting new writers? Finally, what prior
experience do you have working with newspapers, yearbooks, etc?

Sample Work: You are in charge of running an article contest a Fal Regiond. The Vice Mayor contacts you asking how it will
work. How would you respond? In what way would you hog this article contest? Also, please design the front layout of The
Sound With a new logo, article titles, and a short article about a hot political issue of your choice that would not exceed 300
words.
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New England Region (NER) Cabinet Supplement

The New England Region is one of two regions comprising the Northeast State. The NER Cabinet is
predominantly responsible for planning one-day events in MA, NH, VT, RI, and MEAdditionally, the
Regional cabinet works closely with chapters to maintain and grow JSA.

Greetings from the NER Mayor and Vice Mayor!

Dear Fellow NER JSAers,

Welcome to the beginning of the 2010-2011 JSA year! |t isayear full of promise, but we cannot do it without the
unique talents and contributions of NER JSA@rs like you. We are <o thrilled you are interested in becoming part of our
team. Next year, we will all be working together to ensure that the New England Region reaches its full potentid. We want
to increase the number of mini/ megacons increase the number of sudentsin each chapter, and increase the number of
involved JSA@rs People like you are crucid to achieving our vision.

We assure you that joining the NER cabinet will be an experience you will not regret. While it may be a
considerable responsibility, al work done for the New England Region matters grezatly to the region, the sudents, the
state, and the national organization. We are looking forward to creating a cohesive cabinet that can work together and
support each other in our endeavors

We want to utilize your talents, so please consider the following positions and chose the one that suits your
abilities best. In summary;, it@going to acrazy fun year, and we look forward to working with you!
Sincerdly,
Maddie Vahey

NER Mayor
mvahey@northeastjsa.org

Jesse Hanson

NER Vice-Mayor
jhanson@northesastjsaorg
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NER Staff

NER Conference Coordinator

The Regional Conference Coordinator will be responsble for assisting us in putting our regiona events together. The Conference
Coordinator will manage dl aspects of conference planning He or she is in charge of assembling the agenda, overseeing the debate
topics and signups, and scheduling keynote speakers The Regional Coordinator will aso be responsible for delegating work associated
with Regiona planning to their fellow team members Because the Conference Coordinator is responsible for assembling agendas,
experience with Microsoft Word is necessary.

Essay: As regionalkoordinator you will responsibldor delegatingvork and maintainingan organizecervironmentfor all of
thosewho contribute Whatis an exampleof your organizationadkillswWhatabilitiesdo you possesthat male you right for this
job?

Sample Work: Create a step-by-steweekly)schedulefor yourselfoutlining the work that must getdonein preparatiorfor a

regionatonference Alsg createa samplesleletonagenddor aregionakent. It shouldincludea themetitle, cover, andan
OAgenda-At-A-GlanceO with sample room nafmeslo not need to write up sample debate resolutions

NER Director of Debate

This year® Director of Debate will be responsble for creating our list of debates for regiona events and assisting the Director of
Mini/ Mega Cons in writing debate topics for schools who may want to host a mini or mega con. The Director of Debate will dso be
responsble for improving debate quality at regiona events, as well as a new idea we hope to implement this year, which is to send
monthly debate topics to chapter presidents The Directorsof Debateshouldbe experiencedebatersvho areknowledgeablef current
eventsand are ableto createentertainingand informativeresolutions. Lastly,the positionof Director of Debatecanbe verytime
consuming, so it is pivotal that one is able to allocate large amounts of time to Regional work, especially as convention dates dra

Essay: How will you createdebatetopicsthat areboth uniqueandinterestingenoughto enticeprospectie debatersth addition,
what original ideas dowhae to impree debate quality?

Sample Work: Create adebate list of fifteen origina debates and five thought taks Write sample blurbs for five of them.

N ER Director of Publicity

The Director of Publicity will be responsble for advertising regional events and utilizing Internet resources for advertisement and
communication (i.e northeagtjsaorg and/ or Facebook). Our Director of Publicity will aso work with chapter presidents to help them
advertise their own meetings and events a school. It is important that the Director of Publicity is able to communicate with chapter
presidents; it is dso recommended that the D oP have experience with graphic design.

Essay: How would you help chapters advertise their meetings? Please be specific and creative; make your ideas stand out.
Sample Work: Come up with an original graphic design for our 2010 Spring Regional, Ot@ A Small World After All: America
Goes Globa O

NER Director of Minicons

The Director of Mini/ Mega Cons will be aresource for schools hoping to host a Mini/ Mega Con. They will be responsible for overseeing the
process of hogting a Mini/ Mega Con a the chapter level. They will be used to help chapters plan their Mini/ Mega Con; this may include
overseeing the big picture or executing smal tasks, depending on the needs of the chapter. The Director of Mini/ Mega Cons will be utilized
as a contact between Regional cabinet and chapters hosting a Mini/ Mega Con.

Essay: Being the Director of Mini/ Mega Cons will require a substantial amount of communication with the chapter. Describe the
dedication you could provide as Director of Mini/ Mega Cons. Provide examples of your dedication to JSA or in other scenarios

Sample Work: Create a (10 week planO(or however long you see fit) that outlines in detail the steps a chapter must fulfill in hosting
amini/ megacon.

21



N ER Editor of the N ewsletter

The Editor of the Newsletter will be responsible for assembling the Regional Newsletter. We hope to utilize the newsletter as away to
continue communication with chapters, updating them on the progress of the Region, and incorporate more JSA@'s The newdletter will be

distributed between Fall and Spring Regiona when there are fewer Regional events Prior experience working with newspaper or yearbook
layout is required.

Essay: What isyour vision for the newdetter? This isthe first year that the NER is creating a newsletter, so prove to us that you are

ableto create the infrastructure that will be used by the Region for years to come. Be imaginative and explain how your vision will
best benefit the NER.

Sample Work: Assemble a creative layout for our first newdetter (double sded) that includes atitle and dements of your vison.
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